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Building Demolition
I. Background:  The Army Facility Reduction Program (AFRP) was established in fiscal year (FY) 92 by the Department of the Army.  Its purpose is to reduce excess building square footage within the Army.  Budget cuts have forced the Army to demolish excess buildings it cannot afford to maintain.  This mandated program applies to all Army installations throughout the United States.


Fort McCoy’s ongoing space-management studies determine which buildings are essential to meet the post's training and mobilization requirements.  Buildings not required are considered as excess and are candidates for demolition.


Buildings being demolished at Fort McCoy were constructed in 1941-42, are wood-frame construction, have coal heating plants, and have, by modern standards, insufficient lighting and electrical outlets.  The majority of the buildings being demolished are barracks, dining halls, small administrative facilities and hospital wards.


Fort McCoy’s Directorate of Support Services is responsible for overseeing and coordinating all aspects of the demolition program.  Fort McCoy obtained a delegation of authority from the Omaha District, U.S. Army Corps of Engineers for the installation real estate officer to perform specified administrative parts of the contracting process, with staff support from within the DSS, to sell buildings as a cooperative venture with the Omaha District.  The process is described below in Method 1.

II. Demolition Statistics:  In the time since the program began in FY 1992 through FY 1999, a total of 329 buildings — nearly 1.4 million square feet — have been demolished at Fort McCoy under the auspices of the AFRP.  

III.  Demolition Process:  Fort McCoy uses two methods to accomplish demolition of excess buildings:

Method 1

Buildings are advertised to the general public as a demolition sale.  Under this private sale option, the government receives money from an individual for the right to demolish most of the building and salvage usable materials for their use.  Money collected from the demolition sale is deposited in the U.S. Treasury. Most prospective bidders are interested in salvaging the wood in a building.  Since the program began Fort McCoy has demolished 141 facilities through the private sale system.  At that time, enough building materials had been recycled to reconstruct 300 houses (approximately 1,650 square feet each), on the local economy.


Advantages to this method include: reduced demolition costs to the Army (Government cost for private sales is $3 per square foot verses $10 per square foot for contracted removal. Fort McCoy has saved more than $3.5 million through the sale of buildings to private individuals), greater reutilization of building materials, and reduced quantities of demolition materials, which helps to extend the life of existing landfills.


After the bidder has removed all salvageable material from a building, Fort McCoy cleans the site of remaining debris, removes the building foundation, permanently caps related utility lines, levels the ground and establishes grass in the disturbed areas.


A bidder that is awarded a building must follow established contract specifications for safety and for handling the following materials:


Friable and Non-Friable Asbestos:  All known asbestos is removed before a building is advertised in a demolition sale.  If friable asbestos is found during demolition, all work is stopped until Fort McCoy can remove the material.  Material containing friable asbestos is disposed of in a public landfill that is licensed to accept asbestos material.


Lead Paint:  Contract specifications inform prospective bidders that lead-based paint was used in the building.

Demolition Debris:  Hauled off post to licensed public landfills.

Method 2

Buildings are advertised by contract for disposal.  The Army pays a contractor to demolish specific buildings, remove foundations, cap utility lines, level the ground and establish grass on the disturbed areas.


The Army cannot require a contractor to salvage or recycle demolition material unless state or federal law mandates it.  Contractors are encouraged to salvage as much material as possible; however, the contractor ultimately makes the decision on how much is salvaged.  The Army also cannot require the contractor to haul demolition material to a specific landfill.  Contract specifications require that materials be removed and disposed of in accordance with state and federal laws.


Friable Asbestos: The contractor removes all known friable asbestos before general building demolition begins.  If friable asbestos is found during demolition, all work is stopped until the contractor can remove the material.  Material containing friable asbestos is disposed of in a public landfill that is licensed to accept asbestos material.


Non-friable Asbestos:  This material (building siding, for example) does not represent a hazard, provided it is removed and handled according to established procedures.  Such materials must be removed by prying; no sawing or drilling is allowed, nor can these materials be thrown or dropped.  Non-friable asbestos material is disposed of in a public landfill that is licensed to accept asbestos material.


Lead Paint:  Contract specifications inform prospective bidders that lead-based paint was used in the building.


Demolition Debris:  Hauled off post to licensed public landfills.

IV.  Agency Coordination:  The Omaha District, U. S. Army Corps of Engineers provides contracting authority and supervises the sale of buildings by the installation on its behalf.  Army Regulation 405-90 covers disposal of federal real property, in this case buildings.  The basis for the regulatory authority comes from the Property Clause of the Constitution to Congress and the Federal Property Act of 1949.

To ensure that the demolition process occurs in a safe and environmentally sound manner, the DSS coordinates building demolition activities with the post’s Safety Office, the federal Occupational Safety and Health Administration (OSHA), the Environmental Protection Agency, and the Wisconsin Department of Natural Resources.


Work performed by individuals and contractors also is monitored closely by Fort McCoy’s environmental and safety specialists.  Work is stopped if unsafe work practices are observed.

V.  Contacts:  For more information about the Building Demolition Program, call (608) 388-6547 or 8857.
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